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(Not the recent logo for a while but still the best one we had :)
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Birthdate
netlabs.org registered on September 6th, 1997
Initially a static HTML file
Plus some posts in newsgroups (couldn't find the first one anymore)

2 / 42



The early days, December 1997
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News in December 1997
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GIMP, one of the �rst projects
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Communication
The web was still pretty young
Newsgroups were key
Email for private communication
OS/2 newsgroups were very active and quite fun
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GIMP for XFree86
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Mozilla
Netscape Communications released source in March 1998
Natural fit for an early netlabs.org project
One guy from Finland started porting it alone (Taneli Leppä IIRC)
IBM did not release the OS/2 patches (did they ever? Can't remember)
Took way longer to become a useful thing and was finished outside
But gave netlabs.org quite some visibility
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Our Archenemy
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So I had some fun (1999/2000 IIRC)
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Real World Meetups
Warpstock (for me in particular Europe) was key
Finally we met in real world
And had a really great time together
Only trip in the US for me was Warpstock 2000 in Philadelphia
(September 9-10)
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Warpstock Europe 2000: The ODIN Team
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Warpstock 2000 USA
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Warpstock Europe 2002
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Warpstock Europe 2002
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Warpstock Europe 2002
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Warpstock Europe 2002
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The peak times
1998 - mid 2000 was probably the most intensive time
Lots of meetups, strong participation
Some very smart contributors
Lots of successful projects
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Opera port & a new web site

19 / 42



We started to do Wintercamps
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Skiing & Snowboarding during day, hacking in the
evening
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Slowly things changed
IBM started to abandon OS/2
Scott Garfinkle was probably the only one still doing work
We started talking to various people about OS/2 source code
It became very clear that IBM doesn't give a f* about that
But we became more creative than ever
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Warpstock Europe 2004
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Warpstock Europe 2004
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Developers Workshop was created
Focus on development issues
A smaller group where not everything directly became public
First event 2005 in Dresden, Germany
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Community in 2005
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Kernel Problems in 2005
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Dreams in 2005
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And the vision of Voyager
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Developers Workshop 2006 in Biel, Switzerland
Great ideas, super optimistic
From nowadays perspective pretty naive
Community was shrinking
Radical change was... well, too radical
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We also invested in stu� that was not too useful
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Community became smaller but continued
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The past 10 years
Some of the early famous contributors & coders stopped using OS/2
But new ones joined
I saw some great presentations on WS USA Youtube stream yesterday!
I did switch as well
But never wanted to give up netlabs.org ideas
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The future
Great to see ArcaOS happening!
Who knows? I have some ideas

Github is the best platform for open source today
But the user community part is completely missing there
I think that was what made the OS/2 & netlabs.org community special
I hope that we can create tools that resurrect this kind of working
together

If you have ideas, let me know
I will continue to run the servers as long as I can!
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Thank you
Cheers for the past 20 years
and the next ones!
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